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L illy Endowment is pleased to announce the Marion County K-12 Public Schools 
Initiative. The aim of this initiative is to help public schools initiate, enhance 
or expand compelling programs and projects that show promise to improve 

their students’ academic achievement and prospects for post-secondary success.  

The Endowment has allocated up to $450 million for this multi-year initiative. Eligible public school 
districts and public, nonprofit charter schools may request funding through a three-phase process.

Phase 1 Planning Grants:  Eligible applicants are each invited to request a planning grant of up to 
$50,000 to be used for a one-year period. These grants may be used to prepare proposals for grants 
under Phases 2 and 3 of the initiative through planning efforts including, among other activities, 
research regarding promising practices, visits to other schools or districts, consultation with experts, 
and/or facilitated meetings or focus groups to help address the aim of the initiative. Planning grant 
requests are due by 12 p.m. (ET) on Friday, September 13, 2024. As currently scheduled, notification 
and payment of grant awards will be made in October 2024.  

Phase 2 Implementation Grants:  Eligible applicants are invited to submit a proposal requesting a 
grant to initiate, enhance or expand compelling programs or projects designed to help improve the 
academic achievement or the prospects for post-secondary success of their students. Implementation 
grant amounts will be calculated based upon an amount of $500 per student, using the applicant’s 
K-12 student enrollment during the 2023-24 school year. Implementation grant proposals must be 
submitted on or before 12 p.m. (ET) on Friday, February 14, 2025.  

Phase 3 Competitive Grants:  The Endowment has allocated up to $375 million for Phase 3, which 
comprises a two-stage competitive process. In the first stage, applicants may submit a concept paper 
requesting competitive grants based upon K-12 student enrollment during the 2023-24 school year 
(see page 11 for details) for programs or projects that are likely to have significant impact on students’ 
academic achievement or their prospects for post-secondary success. Concept papers must be 
submitted on or before 12 p.m. (ET) on Monday, April 7, 2025. Those applicants submitting the most 
compelling and promising ideas may, at the Endowment’s sole discretion, be invited to participate in 
the second stage and submit a full proposal for a Phase 3 competitive grant later in 2025.

Background 

The Endowment believes that K-12 education plays an essential role in a child’s learning and development 
and life trajectory. Accordingly, the Endowment has over the years supported K-12 education in multiple 
ways, including through grants to K-12 schools and education-focused nonprofit organizations, higher 
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education institutions for educator preparation programs, directly to educators and to the Indiana 
Department of Education. In keeping with the interests of the Endowment’s founders, much of this 
support has been focused on schools in Indiana, and especially in Indianapolis.   

K-12 schools and the experiences they provide typically comprise a majority of the formal learning 
persons receive in their lifetimes and help establish a foundation for lifelong learning. Schools primarily 
direct their efforts toward the advancement of the academic success of their students, including the 
preparation of their students for post-secondary education, careers and life success. To achieve these 
objectives, schools attend to varied and complex factors, such as recruiting and developing educators, 
adopting suitable curricular materials, providing well-equipped spaces for learning, addressing the 
socio-emotional development of students and differentiating instructional approaches to meet diverse 
learning needs. Schools also provide opportunities for students to explore non-academic interests 
and build life skills through engaging co-curricular and extracurricular activities and often work in 
collaboration with others to address non-academic needs of students. If left unmet, these non-academic 
needs, such as safe and secure housing, adequate and healthy food, and appropriate mental and physical 
healthcare, can significantly hinder educational progress.  

Despite the best efforts of countless talented educators, too many students in Marion County K-12 
schools are not achieving adequate educational success. Obstacles to improving strong academic 
achievement and post-secondary success are especially persistent for some students from populations 
that have historically faced or may currently be facing societal, economic or other challenges to 
academic achievement. Among others, this may include, students of color, students living in low-income 
households, students learning English as a new language, students from families who have recently 
immigrated, students with special needs, students facing mental or physical health challenges, students 
placed in foster care and students experiencing homelessness.

Through this initiative, the Endowment aims to help Marion County schools initiate, enhance or expand 
compelling programs or projects that show promise to improve their students’ academic achievement 
or their prospects for post-secondary success.

Initiative Eligibility  
Eligible applicants for the Endowment’s Marion County K-12 Public Schools initiative include public 
school districts, nonprofit charter schools and charter school networks with schools physically located 
in Marion County. Eligible charter schools must be described in Internal Revenue Code (Code) section 
501(c)(3) and Code section 509(a)(1) (which incorporates Code sections 170(b)(1)(A)(i)-(vi)), 509(a)(2), or 
(509)(a)(3) (Type I or Type II). Schools that are affiliated together for governance and operating purposes, 
such as school districts and charter school networks, will be viewed as single applicants and should 
provide a single application for each phase of the initiative. Innovation Network Schools are eligible to 
apply independently only if those schools hold a current charter and meet the aforementioned Code 
requirements. Innovation Network Schools that do not hold a current charter but are members of a 
school district’s Local Education Agency may not apply separately and should instead be considered 
within the district’s applications.  
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Although the Endowment often supports K-12 education efforts across the state of Indiana, this initiative 
is focused only on schools physically located in Marion County. State-run and virtual schools are not 
eligible for this initiative.  

Applicants that have questions regarding their eligibility for this initiative are encouraged to reach out 
to Endowment staff by sending an email to K12initiatives@lei.org.

Initiative Priorities  
Academic achievement and post-secondary success are influenced by the presence or absence of many 
factors, both in and outside of the classroom and school. Accordingly, eligible applicants interested in 
pursuing funding through this initiative may propose programs or projects that address the aim of the 
initiative through one or more of the following three priorities:  

1.	 Improving academic achievement: Applicants may seek funding to implement programs or 
projects that aim to directly increase K-12 academic achievement of students attending their 
schools. Academic achievement may be measured in broad and varied ways, including through 
performance (proficiency or growth) on various assessments, grade-level promotion rates, 
graduation rates, course-completion and on-track rates, among others. Programs or projects may 
be designed to improve upon classroom learning experiences or supplement learning that takes 
place in the classroom.  

2.	 Improving post-secondary success:  Applicants may seek to implement programs or projects that 
show promise to equip graduates for future success in post-secondary education or careers. Such 
programs or projects may, among other things, help students develop the knowledge, skills and 
mindsets important for post-secondary success, including among other strategies, by providing 
experiences that enable students to examine how their interests and strengths align with various 
post-secondary endeavors they may choose to pursue.   

3.	 Addressing challenges and opportunities that can affect academic achievement or post-
secondary success:  Applicants may seek to implement programs or projects to help students 
overcome non-academic challenges or provide students with opportunities that can, based 
upon convincing research and other evidence, improve students’ academic achievement or 
prospects for post-secondary success. Challenges may be defined broadly and include factors 
such as food insecurity, unstable family housing, physical or mental health challenges or chronic 
absenteeism, among others. Challenges may also include school-based factors such as an 
inadequate supply of teachers in a school or limited access to new technology. Opportunities 
that can affect academic achievement or post-secondary success may include, among others, 
various co-curricular or extracurricular activities such as student councils and clubs, performing 
arts, work-based learning experiences, and community service. At their discretion, applicants 
may seek to collaborate with other organizations to address challenges and opportunities that 
can affect academic achievement or the prospects for postsecondary success.

mailto:K12initiatives%40lei.org?subject=
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Required Proposal Elements 
In addition to addressing one or more of the three priorities, proposals and concept papers must include 
the following elements:  

•	 A description of the extent to which programs or projects will support the success of populations 
of students that, as mentioned previously, have historically faced and may be currently facing 
societal, economic or other challenges to academic achievement (see page 2). 

•	 An explanation of how the proposed programs or projects are based on convincing research 
or other evidence indicating that they show promise to improve academic achievement or the 
prospects for post-secondary success for students. 

•	 Data-driven analyses of the challenges faced by students and use of relevant data and information 
to establish expected outcomes and guide proposed programs and projects.  

•	 A description of promising collaborations with other organizations that share an interest or 
have demonstrated expertise in addressing challenges and opportunities faced by students, if 
applicable to the proposed programs or projects. 

•	 Articulation of the extent to which proposed programs or projects are informed by and aligned 
with priorities and requirements of the Indiana State Board of Education, Indiana Department of 
Education (IDOE), Indiana Commission for Higher Education and other relevant authorities.  

•	 A commitment to strong and sustained oversight of proposed programs or projects by the 
applicant’s most senior organizational leaders. 

•	 A plan to sustain programs and projects that the applicant expects to continue beyond the grant 
period.

Use of Funds  
Given the intentionally broad aim of this initiative, the many and varying needs of students in Marion 
County, and the diverse and distinctive missions of eligible schools, the Endowment expects applicants 
will present a wide array of programs and projects in their proposals and concept papers. If awarded, 
grant funds from this initiative may be used for a variety of expenses required to conduct the proposed 
programs or projects, including but not limited to salary and benefits for key personnel, consultants, 
technology software or equipment, curriculum or supplies, furniture, professional development, travel, 
facility construction or renovation, events and meetings, and program evaluation.  

Grants awarded through this initiative may not be used for student tuition scholarships of any kind or 
to provide, for student recruitment purposes, any incentives to prospective students or their families. 
Additionally, grant funds may not be used to fund endowments or rainy-day funds. 

To illustrate the breadth of possible approaches applicants may propose, the Endowment has prepared 
the Programs and Projects Examples document, which accompanies the RFP, that provides examples of 
programs and projects that could be viewed as effectively addressing the aim of the initiative and one 
or more of its priorities, if well developed and supported by convincing research or other evidence. 
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The planning phase of the initiative (Phase 1) is intended to help applicants 1) envision and develop 
plans that align with the initiative’s aim by addressing one or more of the priorities (listed on page 3 of 
this RFP), 2) prepare a proposal for an implementation grant under Phase 2 of the initiative, and 3) if 
desired, prepare a concept paper for the competitive phase (Phase 3) of the initiative.  

All eligible applicants are invited to request a planning grant of up to $50,000. Funds from these 
planning grants may be used for a period of up to one year at the discretion of the applicant to cover 
a variety of planning expenses, such as research regarding promising practices, consultants, staff time, 
data analysis, conferences and seminars, travel to gather information and ideas, and preparation of 
Phase 2 and Phase 3 grant proposals.

Phase 1 Guidelines

Letter of Request:  To request planning funds, applicants are invited to submit a letter of no more than 
two pages. The letter should be signed by the applicant’s board chair and most senior organizational 
leader (e.g., superintendent of a district, principal of an independent charter school, etc.). In this letter, 
the applicant should:  

•	 Briefly describe the applicant’s most pressing challenges and/or most promising opportunities 
related to the initiative’s aim and priorities.  

•	 Briefly describe what activities the applicant might undertake using planning funds to prioritize 
or deepen its understanding of these challenges and opportunities and develop strategies to 
address them.  

•	 Indicate the amount requested for planning funds (not to exceed $50,000). Although a detailed 
budget is not required in requesting a planning grant, after the planning phase each applicant will 
be required to submit a report describing how planning grant funds were used according to the 
provisions of the grant agreement. 

In addition to the Letter of Request, planning grant applicants must submit the following documents, 
which may be found within the Application Packet and online in the Resources section of the initiative’s 
webpage. 

Applicant Information Form: Complete the provided form, including signatures of the applicant’s board 
chair and most senior organizational leader.  

Exempt Status and Charity/Foundation Status Information Form: Complete the provided form. 

A Copy of the Applicant’s IRS Exempt Status Determination Letter:  Some applicants, such as a public 
school district that operates as a governmental unit, may qualify as public charities described in Code 
section 501(c)(3) and Code section 509(a)(1), (2) or (3) without obtaining an IRS determination letter; 
if such a letter is required, however, it should be included. A Sample IRS Exempt Status Determination 
Letter may be found in the Application Packet on page 19. 

 
Phase 1 Planning Grants

https://lillyendowment.org/mc-public-schools-initiative/
https://lillyendowment.org/mc-public-schools-initiative/
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Phase 1 Submission Instructions

The planning grant Letter of Request and accompanying materials should be saved as a single PDF and 
submitted through the online form on the initiative’s webpage on or before 12 p.m. (ET) on Friday, 
September 13, 2024. See page 15 for the Grants Submission Checklists and Deadlines.  

The Endowment expects that notification and payment of planning grants will be made in October 2024.

Continue to page 7 for Phase 2 information.

https://lillyendowment.org/mc-public-schools-initiative/
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In Phase 2 of the initiative, the Endowment will make funding available to eligible public school districts, 
charter schools or charter school networks that submit high-quality proposals to initiate, enhance or 
expand compelling programs or projects that show promise to improve academic achievement or the 
prospects for post-secondary success for their students. The Endowment will make implementation grants 
that fund up to 80 percent of expenses associated with proposed projects or programs. Implementation 
grants may be used for a period of up to five years.  

Each eligible applicant may apply for an implementation grant of up to $500 multiplied by the number 
of K-12 students enrolled at the applicant’s school(s) on the Fall 2023 count day (Monday, October 2, 
2023), as submitted to IDOE for its average daily membership (ADM) count and shared publicly on the 
IDOE Data Center & Reports website. An applicant that enrolled fewer than 400 K-12 students in 2023-
24 is eligible to apply for an implementation grant of up to $200,000. For example:  

•	 A school district that enrolled a total of 13,520 students in grades K-12 on October 2, 2023, may 
request an implementation grant of up to $6,760,000 ($500 x 13,520 students).   

•	 A network of five charter schools that enrolled a total of 890 students in grades K-12 on October 
2, 2023, may request an implementation grant of up to $445,000 ($500 x 890 students).  

•	 An individual charter school that enrolled 345 students in grades K-12 on October 2, 2023, may 
request an implementation grant of up to $200,000.  

Although the Phase 2 implementation grants will not be awarded on a competitive basis, the Endowment 
will only approve proposals that describe well-developed strategies to initiate, enhance or expand 
compelling programs or projects that address the aim of the initiative and one or more of the initiative’s 
priorities and, based upon convincing research or evidence, show promise to improve to a meaningful 
extent academic achievement or the prospects for post-secondary success for the applicant’s students. 
The Endowment will not approve Phase 2 implementation grants in amounts that exceed 80 percent 
of expenses associated with proposed programs or projects.  

Phase 2 Guidelines 

An implementation grant proposal should be organized as follows and include the elements listed 
below. Documents referenced may be found within this Application Packet or online in the Resources 
section of the initiative’s webpage.  

Applicant Information Form:  An applicant must resubmit this provided form, making any necessary 
updates from their Phase 1 planning grant submission.  

Cover Letter:  This letter should be signed by the applicant’s board chair and most senior organizational 
leader (e.g., superintendent of a district, principal of an independent charter school, etc.) and express 
support for and a commitment to provide oversight of the programs or projects described in the 
accompanying proposal.  

 
Phase 2 Implementation Grants
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Summary Paragraph:  A proposal should include a brief summary of the proposed programs or projects 
and what the applicant expects to accomplish.  

Proposal Narrative:  This is a narrative description of no more than eight (8) pages that fully describes 
the programs or projects that the applicant will implement and why the applicant is confident that the 
programs or projects will improve academic achievement or the prospects for post-secondary success 
for students. A complete Proposal Narrative should provide and integrate key information such as:  

•	 A description of how the proposal is informed by the activities conducted under the planning 
grant and, if applicable, by input from various, diverse stakeholders (e.g., students, families, staff, 
community organizations, local residents). 

•	 A description of the challenges and opportunities that the applicant seeks to address through 
the proposed programs or projects. 

•	 A detailed description of the programs or projects that the applicant seeks to initiate, enhance or 
expand through its Phase 2 implementation grant. 

•	 A summary of which of the three priorities of the initiative on page 3 of this RFP the proposal 
addresses. (A proposal may address more than one priority.)  

•	 A description of ways in which the proposal addresses the initiative’s required elements provided 
on page 4 of this RFP.  

•	 An explanation of the rationale for the programs or projects described in the proposal and a 
summary of convincing research or other evidence supporting why the applicant is confident that 
they would be effective in improving academic achievement or the prospects for post-secondary 
success for students.                                                                                                                                                                                   

•	 A description of how the programs or projects will be executed, including details about who 
will lead the implementation of the programs or projects. If multiple programs or projects are 
included, the description should include how the programs or projects are related and will be 
implemented in a cohesive and strategic way. 

•	 If applicable, a description of any other organizations that will collaborate with the applicant in 
the implementation of the proposed programs or projects and details on each organization’s role 
in such implementation.  

•	 Key challenges and/or risks associated with the programs or projects and how the applicant 
plans to address and/or mitigate any such challenges and/or risks should they occur.  

•	 Information about how the applicant will evaluate or assess the impact of the programs or 
projects, both during and at the conclusion of implementation.  

•	 An estimate of the number and description of people (students, families, etc.) who would benefit 
from the programs or projects.  

•	 A description of any elements of the programs or projects that, if successful, will be sustained 
following the grant period and, if applicable, the sources of funding that will be used to sustain 
these elements.  

Timeline:  A timeline of no more than three (3) pages for implementation of the proposed programs or 
projects using the Phase 2 Implementation Timeline Template should be included. 
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Outcomes:  In this section, an applicant should thoroughly describe as set forth below, in narrative form 
or through tables or charts, 1) the expected outcome(s) for the proposed programs or projects, 2) the 
performance indicators that will be used to track progress toward those outcome(s), and 3) convincing 
research or other evidence that the described programs or projects will in the near- or long-term lead 
to improved academic achievement or post-secondary success for students.  

•	 Describe the outcome(s) that the organization expects will result from the proposed programs or 
projects. The described outcome(s) may be quantifiable or qualitative, and the applicant should 
indicate how they will be measured or assessed. The applicant should provide baseline data and 
a timetable for the achievement of the expected outcome(s). Depending on the nature of the 
proposed programs or projects, applicants may take one or both of the following two approaches 
to establishing the expected outcomes. 

1.	 If the applicant’s proposed programs or projects can reasonably be expected to result in 
measurable improvement to academic achievement or post-secondary success before the 
end of grant period (June 30, 2030), these expected improvements should be detailed in 
the stated outcomes. 

2.	 If the applicant’s proposed programs or projects are of such nature that it would be 
unreasonable to expect measurable improvement in academic achievement or post-
secondary success within the grant period,  the applicant should identify quantifiable or 
qualitative outcomes that it does expect to reach during the grant period  that, based upon 
convincing research or other evidence, are predictive of or show promise to positively 
affect future academic achievement or post-secondary success.  

The second approach is likely appropriate for programs or projects that focus on addressing non-
academic challenges or opportunities that, based on research or other evidence,  show promise 
to affect academic achievement or the prospects for post-secondary success (e.g., mental health 
support, chronic absenteeism), as well as for programs and projects that focus on longer-term 
outcomes (e.g., post-secondary degree or credential attainment, employment rates) that may 
not be observed or measured within the grant period or while the students are enrolled in the 
applicant’s school(s).  

•	 Describe the performance indicators that the applicant will track throughout the implementation 
of the proposed programs or projects that will indicate the extent to which the applicant is 
making progress toward  expected outcomes. These performance indicators may be quantitative 
or qualitative and the applicant should indicate how they will be measured or assessed. It will be 
common for an applicant to establish multiple performance indicators for a single outcome. The 
applicant should provide baseline data and a clear timetable for measuring or observing each 
performance indicator. 

•	 Identify and describe the evidence (e.g., published research, successful prior implementation of 
programs or projects, pilot experiments that achieved impressive results) that makes the applicant 
confident that the proposed programs and projects will lead to the expected outcome(s) relating 
to near- or long-term academic achievement or post-secondary success. Include citations of any 
such research or evidence that is published.  
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Line-Item Budget, Summary Budget and Budget Narrative: A Line-Item Budget and Summary Budget 
should be completed using the provided Budget Guidance and Template and should detail the costs 
associated with an applicant’s proposed programs or projects. The Budget Narrative is an accompanying 
document of no more than two (2) pages that describes each budget line item and explains how it was 
calculated. The narrative should also include a brief description of sources of funding, amounting to at 
least 20 percent of the proposed program or project expenses, that have been identified, awarded or 
will otherwise be obtained or provided by the applicant to support the proposed activities, including 
government, philanthropic or other private support.  

Appendices: If desired, an applicant may submit up to 15 pages of additional information about the 
programs or projects detailed in the proposal, such as planning grant findings, research citations, letters 
of support or sample program materials. If an applicant’s proposed programs or projects involve one 
or more collaborators, a letter of support from each collaborator must be included in the applicant’s 
appendix. Letters of support may also be included from organizations that endorse an applicant’s 
proposed programs or projects. Do not include additional information as hyperlinks. Endowment staff 
may only review appendices included within the single PDF proposal submission. 

Financial Statements for the Most Recent Fiscal Year:  An applicant should include their most recent 
audited financial statement or similar report.

Phase 2 Submission Instructions

Implementation proposals and accompanying materials should be saved as a single PDF and submitted 
through the online form on the initiative’s webpage. See page 15 for the Grants Submission Checklists 
and Deadlines. Proposals will be accepted and reviewed on a rolling basis up to no later than 12 p.m. 
(ET) on Friday, February 14, 2025.

Continue to page 11 for Phase 3 information.

https://lillyendowment.org/mc-public-schools-initiative/
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Eligible school districts, charter schools and charter school networks are invited to participate in the 
first stage of Phase 3’s competitive process by submitting a concept paper. A concept paper should 
provide a summary of the programs or projects that the applicant would seek to implement if awarded 
a competitive grant to be used for up to a five-year period. It should describe programs or projects that 
would be of significant scale and are likely, based upon convincing research or other evidence, to have 
considerable impact on student academic achievement or the prospects for post-secondary success. 
Although it is not necessary at this stage to have determined with absolute certainty every detail of a 
concept, the concept paper should include a clear rationale for the proposed activities.  

The amount of each Phase 3 competitive grant for which an applicant is eligible will be calculated 
based on the number of K-12 students enrolled at the applicant’s school(s) on the Fall 2023 count day 
(Monday, October 2, 2023) as submitted to IDOE for its average daily membership (ADM) count and 
shared publicly on the IDOE Data Center & Reports website. Accounting for this number, an applicant 
may submit a concept that describes plans for programs or projects up to the funding level included in 
the table below, provided that requested funding does not exceed 80 percent of expenses associated 
with proposed projects or programs.

 

K-12 ADM Count on October 2, 2023 Competitive Grant Size 
Up to 150 Up to $2,000,000 
151 – 400 Up to $7,500,000 
401 – 1,400 Up to $15,000,000 
1,401 – 5,000 Up to $25,000,000 
5,001 – 15,000 Up to $30,000,000 
More than 15,000 Up to $40,000,000 

These grant amounts are to be used as a guide for an applicant as they prepare a concept paper for 
Phase 3. The Endowment reserves the right to adjust the amount of any requested grant based on a 
proposal’s potential for scale and impact and other factors once the Endowment has an opportunity to 
review concepts and better understand the nature of the proposed programs or projects.  

Phase 3 Guidelines 

A concept paper should be organized as follows and include the elements listed below.  

Applicant Information Form: An applicant must resubmit this provided form, making any necessary 
updates from their Phase 2 implementation grant submission.  

Cover Letter:  This letter should be signed by the applicant’s board chair and most senior organizational 
leader (e.g., superintendent of a district, principal of an independent charter school, etc.) and express 
their support for and a commitment to provide oversight of the proposed programs or projects described 
in the accompanying concept paper narrative.  

 
Phase 3 Competitive Grants: Stage 1 Concept Papers 

https://www.in.gov/doe/it/data-center-and-reports/
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Summary Paragraph:  A concept paper should include a brief summary of the concept and what the 
applicant expects to accomplish.  

Concept Paper Narrative:  This is a narrative description of no more than five (5) pages that describes 
the programs or projects that the applicant seeks to implement and why the applicant is confident that 
it is a compelling concept that aligns with the initiative’s aim. In drafting its concept paper, an applicant 
should include information that is responsive to the initiative’s priorities and required elements noted 
previously on pages 3 and 4 of this RFP. Additionally, the concept paper narrative should provide and 
integrate key information, such as:  

•	 A description of how the concept is informed by the activities conducted under the planning 
grant and by input from various, diverse stakeholders (e.g., students, families, staff, community 
organizations, local residents). 

•	 A description of challenges and opportunities that the applicant seeks to address through the 
proposed programs or projects. 

•	 A description of the programs or projects that the applicant seeks to initiate, enhance or expand 
through a Phase 3 competitive grant.  

•	 A description of how the programs or projects will be executed, including details about who will 
lead the implementation of the programs or projects.  

•	 A summary of convincing research or other evidence supporting the applicant’s assertion that 
the concept will improve academic achievement or the prospects for post-secondary success.  

•	 If a concept includes multiple programs or projects to address the identified challenges or 
opportunities, a description of how the programs or projects are related and will be implemented 
in a cohesive and strategic way. 

•	 An estimate of the number of people (students, families, etc.) who would benefit from the concept.  

•	 Information about how the applicant will evaluate the impact of the programs or projects and what 
specific improvements or changes the applicant expects to achieve through their implementation.  

Summary Budget and Summary Narrative:  A Summary Budget should be prepared, along with a 
summary narrative of the expected costs associated with an applicant’s proposed concept. It is not 
necessary, at this stage, that the budget be fully detailed. The Summary Narrative should, in addition to 
describing expected costs, include a brief description of sources of funding, amounting to at least 20 
percent of the proposed program or project expenses, that have been identified, awarded or will be 
obtained or provided by the applicant for the proposed activities, including government funding and/
or philanthropic or other private support.  

Appendices (optional): If desired, an applicant may submit up to five (5) pages of additional information 
about the programs or projects detailed in the concept paper such as planning grant findings, research 
citations, letters of support or sample program materials. Do not include additional information as 
hyperlinks. Endowment staff may only review appendices included within the single PDF concept paper 
submission. 
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Phase 3 Submission Instructions

Concept papers and accompanying materials should be saved as a single PDF and submitted through 
the online form on the initiative’s webpage. See page 15 for the Grants Submission Checklists and 
Deadlines. Concept papers are due by 12 p.m. (ET) on Monday, April 7, 2025.  

Concept Paper Evaluation Criteria and Timeline 

Each concept paper submitted for the Phase 3 competitive stage will be judged on its own merit and 
against the pool of other submitted concept papers. In evaluating each concept paper, the Endowment 
may consider, among other criteria, the extent to which: 

•	 The concept addresses one or more of the initiative’s priorities on page 3 of this RFP.  

•	 The concept addresses the required elements on page 4 of this RFP.  

•	 The concept is feasible. 

•	 The applicant’s rationale for why the concept shows promise to improve significantly academic 
achievement or the prospects for post-secondary success is convincing.  

•	 The concept grant amount is proportional to the scale and envisioned impact of the concept. 

•	 The concept budget and summary narrative describe a credible approach to funding at least 20 
percent of the concept expenses from other funding sources.  

•	 A concept that includes multiple programs or projects to address the identified challenges or 
opportunities is cohesive and strategic.  

Once concept paper submissions have been reviewed by the Endowment, a subset of the applicants 
that submitted the most compelling and promising concepts may, in the Endowment’s sole discretion, 
be invited to participate in the second stage and submit a full Phase 3 proposal for competitive funding.  

Applicants invited to participate in Phase 3’s second stage will have the opportunity to meet with 
Endowment staff to discuss their concepts. Such meetings will occur in May or June 2025. The Endowment 
expects that Phase 3 proposals will be due in August 2025, at a date specified by the Endowment during 
its second stage meeting with each invited applicant. Additional guidance for Phase 3 proposals will 
also be provided at this time. Please note that the second stage will also be a competitive process, and 
an invitation to participate does not mean an applicant will receive a Phase 3 competitive grant.     

Notification and payment of grant awards are expected to be made in December 2025.

Continue for additional information about the initiative.

https://lillyendowment.org/mc-public-schools-initiative/


14

Additional Information About the Initiative 

Marion County K-12 Public Schools Information Sessions:  The Endowment plans to host three in-person 
informational sessions to provide an overview of the initiative’s aim and phases and answer questions 
about and elaborate on this RFP. Eligible applicants may designate up to three representatives to attend 
one of these sessions (dates and times listed below) and all attendees must register via the initiative’s 
webpage. For public school districts, designated attendees should include the superintendent and up 
to two other representatives. For charter schools and charter school networks, designated attendees 
should include the executive director or principal and up to two other representatives. To accommodate 
schedules, designated representatives from one applicant may attend different sessions. Event details 
may be found within the online link for each session. Please note that information sessions will not be 
recorded. 

•	 Friday, August 23 from 10-11:30 a.m. (ET) 

•	 Monday, August 26 from 8:30-10 a.m. (ET) 

•	 Thursday, August 29 from 4:30-6 p.m. (ET) 

Resources:  

Education Data and Research: The Endowment has compiled in a document accompanying this RFP 
a non-exhaustive list of resources that identify promising strategies that may help improve academic 
achievement or the prospects for post-secondary success. Applicants may consult these and other 
resources they identify to assist them in the preparation of proposals.   

Project and Program Examples:  As noted previously, the Endowment expects that applicants will 
present a wide array of programs and projects for implementation and competitive grant funding. To 
illustrate the breadth of possible approaches applicants may propose, the Endowment has prepared 
the accompanying Programs and Projects Examples document providing examples of programs and 
projects that could be viewed as effectively addressing the aim of the initiative and one or more of 
its priorities if well developed and supported by convincing research or other evidence.

These resources may be found within the Application Packet and online in the Resources section of the 
initiative’s webpage on the Endowment’s website. 

Questions: Please email questions related to the Marion County K-12 Public Schools Initiative to 
K12initiatives@lei.org. 

https://lillyendowment.org/mc-public-schools-initiative/
https://lillyendowment.org/mc-public-schools-initiative/
https://lillyendowment.org/mc-public-schools-initiative/
mailto:K12initiatives%40lei.org?subject=


15

Grants Submission Checklists and Deadlines

Phase 1 Planning Grants:  Due by 12 p.m. (ET) on Friday, September 13, 2024. The planning grant 
Letter of Request and accompanying materials should be saved as a single PDF and submitted through 
the online form on the initiative’s webpage. 

	☐ Letter of Request – no more than two (2) pages

	☐ Applicant Information Form

	☐ Exempt Status and Charity/Foundation Status Information Form

	☐ IRS Exempt Status Determination Letter (if applicable)

Phase 2 Implementation Grant:  Due by 12 p.m. (ET) on Friday, February 14, 2025. Implementation 
proposals and accompanying materials should be saved as a single PDF and submitted through the 
online form on the initiative’s webpage.

	☐ Applicant Information Form

	☐ Cover Letter

	☐ Summary Paragraph

	☐ Proposal Narrative – no more than eight (8) pages

	☐ Timeline – no more than three (3) pages 

	☐ Outcomes 

	☐ Line-Item Budget

	☐ Summary Budget

	☐ Budget Narrative – no more than two (2) pages

	☐ Appendices (optional) – no more than 15 pages

	☐ Financial Statements for the Most Recent Fiscal Year

Phase 3 Competitive Grants: Stage 1 Concept Papers:  Due by 12 p.m. (ET) on Monday, April 7, 2025. 
Concept papers and accompanying materials should be saved as a single PDF and submitted through 
the online form on the initiative’s webpage.

	☐ Applicant Information Form

	☐ Cover Letter

	☐ Summary Paragraph

	☐ Concept Paper Narrative – no more than five (5) pages

	☐ Summary Budget

	☐ Summary Budget Narrative

	☐ Appendices (optional) – no more than five (5) pages

https://lillyendowment.org/mc-public-schools-initiative/
https://lillyendowment.org/mc-public-schools-initiative/
https://lillyendowment.org/mc-public-schools-initiative/


Legal IRS Name:

Employer ID Number:

Address:

Organization Requesting Funds (district, network or school):

Contact Person’s Prefix and Full Name:

Title:

Phone Number:

Email Address:

Most Senior Organizational Leader (e.g., superintendent, executive director, principal):

Board Chair:

Contact Person’s Prefix and Full Name:

Title:

Phone Number:

Email Address:

Contact Person’s Prefix and Full Name:

Title:

Phone Number:

Person responsible for program or project administration:

Email Address:

Marion County K-12 Public Schools Initiative
2024

Applicant Information Form

Common Name:

List Marion County K-12 schools represented by the applying organization and include each school’s 
grade level configuration (e.g., K-5, 6-8, 9-12, etc.). If more than five schools are represented by the 
applicant, a listing of its schools should be included as an attachment to this information form.

School Name Grade Level Configuration
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How many K-12 students, across all of its schools, did the organization report to the Indiana Department 
of Education as enrolled on the Fall 2023 average daily membership count day (Monday, October 2, 
2023)?

Included in this submission is:

	☐ Phase 1 Planning Grant Request

	☐ Phase 2 Implementation Grant Proposal 

	☐ Phase 3 Concept Paper

Amount Requested: $

Signatures:  By signing below, I certify all information provided is true and correct to the best of my 
knowledge. 

*Please reach out if any contact information changes after submission with updated form. 

 
Organization Leader Signature Board Chair Signature

Title:

Printed Name:

Date Signed:

Title:

Printed Name:

Date Signed:
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Lilly Endowment Inc. 
Exempt Status and Charity/Foundation Status Information Form 

Lilly Endowment Inc. is required by law and Internal Revenue Service (IRS) regulations to verify the exempt status and 
the public charity or private foundation status of every organization that is considered for a grant. Please complete 
Sections 1-5 of this form, attach the requested documents, and sign and date the form. The Endowment must have this 
completed form before considering an application for a grant. 

1. Organization Information

Legal Name of Organization: 

Address: 

City:     State:    Zip: 

Telephone: Employer Identification Number (EIN): 

2. Exempt Status and Public Charity or Private Foundation Status
(a) Attach a copy of the most recent IRS letter determining the organization’s exemption from federal income

taxes under Internal Revenue Code Section 501(c)(3) AND
(b) Check one box (1-11) below that describes the organization’s public charity or private foundation status as

indicated in the IRS letter or on Schedule A of the organization’s Form 990 tax return.

1    Church 
  Section 170(b)(1)(A)(i) 

5    Governmental Unit 
    Section 170(b)(1)(A)(v) 

9   Private Operating Foundation 
   Section 4942(j)(3) 

2    School 
    Section 170(b)(1)(A)(ii) 

6    Publicly Supported Charity 
Section 170(b)(1)(A)(vi) 

10   Exempt Operating Foundation 
   Section 4940(d)(2) 

3   Hospital 
    Section 170(b)(1)(A)(iii) 

7   Publicly Supported Charity 
    Section 509(a)(2) 

11   Private Non-Operating Foundation 
   Section 509(a) 

4     Organization Benefiting 
    State College or University 
    Section 170(b)(1)(A)(iv) 

8   Supporting Organization 
    Section 509(a)(3) 

□ Type I  – Section 509(a)(3)(B)(i) 
Type II – Section 509(a)(3)(B)(ii)
Type III – Section 509(a)(3)(B)(iii)

NOTE: Organizations without an IRS determination letter will need to establish their public charity status with 
independent and adequate documentation. For example, a congregation may be covered under a group ruling 
granted by the IRS to its parent denomination or judicatory; in such a case, the congregation would need to provide 
documentation of both i) the parent’s group ruling and ii) the congregation’s inclusion as a “subordinate” 
organization covered under that group ruling. 

3. Effect of Grant
Will receipt of the grant requested from Lilly Endowment cause the organization to become a private foundation?
Check one box:      □ Yes      □  No

4. Lobbying
Does the organization make expenditures to carry on propaganda or otherwise to attempt to influence legislation?
Check one box:      □ Yes      □  No
If yes, please attach an itemized budget for the project or program showing that no part of the grant, if awarded, will
be used for such activities.

5. Signature by Authorized Officer of the Organization and Date

Signature  Printed Signature  

Title Date Signed 
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P.O. BOX 2508

Cincinnati, OH 45201 Employer Identification Number

12-3456789

DLN:

Date: 12345678910

Accounting Period Ending:

Your non-profit, Inc. December 31

P.O. BOX 123 Public Charity Status:

Mission Way, CA 95050 170 (b) (1) (A) (vi)

Form 990 Required:

Yes

Effective Date of Exemption:

January 3, 2022

Contribution Deductibility:

Yes

Addendum Applies:

No

Dear Applicant,

We are pleased to inform you that upon review of your application for tax exempt status 

that we have determined that you are exempt from federal income tax under section 501(c)

(3) of the Internal Revenue Code. Contributions to you are deductible under section 170 of 

the Code. You are also qualified to receive tax deductible bequests, devices, transfers or 

gifts under section 2055, 2016 or 2522 of the Code. Because this letter could help resolve 

any questions regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section 501(c)(3) of the Code are further classified as either 

public charities or private foundations. We determined that you are a public charity under 

the Code section(s) listed in the heading of this letter.

For important information about your responsibilities as a tax-exempt organization, go 

to www.irs.gov/charities. Enter “4221-PC” in the search bar to view Publication 4221-

PC, Compliance Guide for 501(c)(3) Public Charities, which describes your recordkeeping, 

reporting, and disclosure requirements.

Sincerely,

Director, Exempt Organization

 
Letter 111

Sample IRS Exempt Status Determination Letter
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This document is a sample for the sole purpose of presenting what an IRS Exempt Status Determination Letter looks like. 
This is not an actual determination letter. The use of this document is for information purposes only.
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Lilly Endowment has compiled this non-exhaustive list of resources that identify data and research on 
promising strategies to help improve academic achievement and the prospects for post-secondary 
success. Applicants may consult these and other resources to assist in the preparation of proposals.  
The inclusion of these resources is not intended to reflect their importance or be an endorsement by the 
Endowment of any views expressed, products or services offered, or curricula or pedagogies presented.

American Institutes for Research: A nonprofit research organization that seeks to use evidence to 
improve education outcomes, from early childhood to post-secondary and beyond.

Brookings Institute: A nonprofit organization that conducts research in a variety of areas. Its education 
topics include instructional technology, teacher evaluation and the impact of curricula. 

EdReports:  An independent, nonprofit organization that conducts in-depth reviews of K-12 instructional 
materials/programs and provides information on alignment to standards and other indicators of quality. 

EdResearch for Action: A nonprofit organization that seeks to bridge the gap between education 
research and practical decision making by improving the quality, availability and use of evidence in 
education. 

Institute of Education Sciences (IES):  As the statistics, research and evaluation arm of the United States 
Department of Education, IES provides scientific evidence to inform education practice and policy.

National Center for Education Statistics (NCES):  As the primary statistical agency of the United States 
Department of Education, NCES issues the annual Conditions of Education report on topics ranging 
from pre-kindergarten through post-secondary education, as well as labor force outcomes.

National Center on Education and the Economy (NCEE):  A research and policy organization, NCEE 
provides webinars, books and reports, whitepapers and briefs and other resources to the public on a 
range of national and international education and workforce issues.

National Council on Teacher Quality (NCTQ): A nonprofit organization that researches, evaluates, and 
provides information about teacher preparation and teacher pay. 

Raise the Bar: Strategies to Improve Student Achievement:  A report that provides information on 
actions that can be taken to increase academic success through proven, evidence-based strategies. 

WestEd:  A research, development, and service agency that works with education and other communities 
to promote excellence, achieve equity, and improve learning for children, youth and adults.

What Works Clearinghouse (WWC):  As a program of the IES within the United States Department of 
Education, WWC reviews and summarizes evidence of effectiveness of education programs, products, 
policies or practices by using a set of standards. 

Marion County K-12 Public Schools Initiative
2024 

Education Data and Research
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https://www.air.org/our-work/education
https://www.brookings.edu/topics/education-2/
https://www.edreports.org/
https://edresearchforaction.org/
https://ies.ed.gov/
https://nces.ed.gov/
https://ncee.org/
https://www.nctq.org/
https://www.ed.gov/raisethebar/academic-success
https://www.wested.org/
https://ies.ed.gov/ncee/wwc
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Lilly Endowment expects that, given the intentionally broad aim of this initiative, the many and varying 
needs of students in Marion County, and the diverse and distinctive missions of eligible schools, 
applicants will present a wide array of programs or projects for implementation and competitive grant 
funding. To illustrate the breadth of possible approaches applicants may propose, some program and 
project examples that could be favorably viewed by the Endowment, if well developed and supported by 
convincing research or other evidence, are provided below.  These examples are meant to be illustrative, 
brief descriptions only. Programs and projects presented in proposals and concepts should be more 
fully developed and described. Many other programs or projects could also be compelling.

•	 Implementation of a multi-faceted plan to address low reading achievement in elementary 
schools through the utilization of paid and volunteer reading tutors, new books for classrooms 
and the school library, and professional development aligned with the Science of Reading for 
teachers, tutors and families to reinforce evidence-based instruction at school and home. 

•	 Creation of a dual-language immersion program in which a growing population of Spanish-
speaking students will learn alongside English-speaking students, with 50 percent of instruction 
delivered in Spanish and 50 percent of instruction delivered in English. Preparing to launch the 
program includes visiting other successful dual-language programs, professional development 
and the acquisition of Spanish-language curricula. 

•	 Enhancement of high school science coursework through the purchase of new lab equipment 
and technology, facility updates to existing lab spaces and professional development for science 
faculty that supports their instruction once the new labs are operational.  

•	 Creation and implementation of a new civics education and engagement program that integrates 
and complies with Social Studies and English/Language Arts standards and seeks to increase 
students’ engagement at school and in their communities. 

•	 Expansion of an existing, successful after-school tutoring program to serve additional students by 
addressing challenges such as transportation, language-access and cost of materials. In addition 
to these strategies, facility improvements are made in order to establish several new tutoring 
rooms to serve as inviting and well-equipped spaces for tutoring to take place.   

•	 Enhancement of a high school counseling program, with a focus on increasing post-secondary 
education and college-going rates, through a partnership with a national nonprofit that offers 
personalized virtual college admissions counseling, the planning and conducting of multiple 
college tours each year and creation of a fund to support students with small expenses associated 
with the college selection and admissions process.

Marion County K-12 Public Schools Initiative
2024 

Program and Project Examples 
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•	 Creation of a speaker series program to provide interested students with the opportunity to 
learn about promising career opportunities from professionals in various fields that may be of 
interest to them; provide after-school opportunities for students to work towards related industry-
recognized credentials.   

•	 Expansion of access to and completion of dual credit coursework by providing opportunities for 
current high school teachers to earn relevant credentials, launching a communications plan to 
notify students and families of available dual credit opportunities, and purchasing equipment 
and curricula to use for dual credit courses. 

•	 Enhancement of performing arts programs, including new instruments for the band and orchestra, 
equipment for choir and theatre programs, professional development for arts education faculty, 
and facility improvements to existing event spaces. Enhancements are based on input from the 
school community, as well as evidence that students who participate in performing arts are often 
more engaged and more successful in the classroom. 

•	 Expansion of access to low-cost or free before- and after-school programming through a 
partnership with a local community organization, with a focus on providing more enrichment 
opportunities that have been shown to increase student engagement in school.  

•	 Initiation of a program in partnership with a local mental health provider to improve student mental 
health and wellness through efforts such as increased student access to mental health counseling 
and training for teachers, counselors, support staff and families about how to recognize, prevent 
and address mental health challenges in school and at home.  

•	 Implementation of a comprehensive teacher retention strategy to include mentorship for novice 
and mid-career teachers, leadership development pathways, retention bonuses, differentiated 
professional development, increased planning time and more. 

•	 Establishment of a community room, in partnership with area community-based organizations, 
to serve as a welcoming space for families to visit before or after school and receive materials 
and information from trained volunteers, including food, clothing, and referrals to human service 
organizations that can address other challenges being experience by students and their families. 
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Marion County K-12 Public Schools Initiative
2024 

Timeline Template (Phase 2)

2024 

(Q3/4)

2025 

(Q1/2)

2025 

(Q3/4)

2026 

(Q1/2)

2026 

(Q3/4)

2027 

(Q1/2)

2027 

(Q3/4)

2028 

(Q1/2)

2028 

(Q3/4)

2029 

(Q1/2)

2029 

(Q3/4)

2030 

(Q1/2)

Identify math 
tutoring 
curriculum and 
develop tutoring 
job description 

Math Team 
and lead 
consultant

x x

Recruit, hire and 
train math tutors

Math Dept 
Chair and 
HR Director

x x x x x

Renovate existing 
resource room to 
become a math-
focused tutoring 
hub 

Math Dept 
Chair and 
Operations 
Director

x x

 

List the key task or activities associated with the implementation of the proposed programs and projects 
and indicate the responsible personnel or organization along with when during the grant period they 
will be accomplished. Several example activities are included to aid in your completion.

Tasks/
Activities

Lead  
Person or 
Org.

Timeline:   
    Q1/2 = January through June 
    Q3/4 = July through December
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Tasks/
Activities

Lead  
Person or 
Org.

Timeline:   
    Q1/2 = January through June 
    Q3/4 = July through December
2024 

(Q3/4)

2025 

(Q1/2)

2025 

(Q3/4)

2026 

(Q1/2)

2026 

(Q3/4)

2027 

(Q1/2)

2027 

(Q3/4)

2028 

(Q1/2)

2028 

(Q3/4)

2029 

(Q1/2)

2029 

(Q3/4)

2030 

(Q1/2)
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Tasks/
Activities

Lead  
Person or 
Org.

Timeline:   
    Q1/2 = January through June 
    Q3/4 = July through December
2024 

(Q3/4)

2025 

(Q1/2)

2025 

(Q3/4)

2026 

(Q1/2)

2026 

(Q3/4)

2027 

(Q1/2)

2027 

(Q3/4)

2028 

(Q1/2)

2028 

(Q3/4)

2029 

(Q1/2)

2029 

(Q3/4)

2030 

(Q1/2)
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An important element of the Phase 2 implementation grant application process for the Marion County 
K-12 Schools Initiative is the preparation of the grant budget. Lilly Endowment will review closely the 
budget provided and analyze what the applicant anticipates the proposed programs or projects will 
cost. 

The Endowment encourages organizations to carefully consider the costs associated with the proposed 
programs or projects and ensure that the presented budget is clearly connected to what is described 
in the Proposal Narrative. Budget development should involve from the outset those responsible for 
accounting procedures and financial policies within the organization. 

If the Endowment funds the request, the organization will receive a grant agreement with an attached 
budget that will be the official budget for the grant. The grant agreement and the attached budget 
should be shared with those responsible for the organization’s finances because it outlines the financial 
responsibilities for the grant. The grant agreement will also include a schedule for the submission of 
program and financial reports for the grant. 

Allowable Use of Funds

The Endowment will make Phase 2 implementation grants to applicants who submit high-quality 
proposals aligned with the initiative’s aim, funding up to 80 percent of expenses associated with 
proposed projects or programs.

As shared in the initiative RFP, grant funds from this initiative may be used for a variety of expenses 
required to conduct the proposed programs or projects, including but not limited to salary and benefits 
for key personnel, consultants, technology software or equipment, curriculum or supplies, furniture, 
professional development, travel, facility construction or renovation, events and meetings, and program 
evaluation. 

Grants awarded through the initiative may not be used for student tuition scholarships of any kind or 
to provide, for student recruitment purposes, any incentives to prospective students or their families.  
Additionally, grant funds may not be used to fund endowments or rainy-day funds.

Budget Preparation 

The organization is responsible for submitting a budget that is divided into three parts: 1) a detailed 
Line-Item Budget, 2) a Summary Budget, and 3) a Budget Narrative that explains how the organization 
has calculated specific line items. A fuller explanation of each of these is found below. 

Marion County K-12 Public Schools Initiative
2024 

Guide to Budget Preparation (Phase 2) 
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Line-Item Budget: The organization’s Line-Item Budget should list all the anticipated costs of the 
programs or projects in each of the appropriate areas (e.g., personnel, consultants, program activities, 
etc.) with which they are associated. 

To assist the organization in preparing a budget, the Endowment has provided a Line-Item Budget 
Format. The income lines should detail both the requested funding from the Endowment (up to 80 
percent of the total budget) and list other expected funding sources (at least 20 percent of the total 
budget). Other funding sources may include the organization’s own funds, state or federal funds, other 
grant support or other contributions to the program. Budgets must be balanced with expenses matching 
income.

The line items included in the provided format indicate items commonly found in budget requests. 
They do not include all of the types of items the Endowment will consider for funding under the Marion 
County K-12 School Initiative. If there are items in the projects or programs that aren’t captured by the 
example line items, please add and include those. Please do not include line items from the budget 
format if they do not apply to the proposed projects and programs.

The amounts for each line item proposed in the Line-Item Budget should reflect a careful calculation of 
actual anticipated expenses for the organization’s projects and programs and should be developed in 
conformity to the organization’s policies.

Please arrange the Line-Item Budget in a calendar-year format even though the organization’s own fiscal 
or academic year may be different. Each column should show the total of each line item for the specific 
calendar year. The final column should show the total for each line item for the entire grant period. 

In addition, please use whole U.S. dollar amounts in creating the budget.

Summary Budget: The organization should submit a one-page Summary Budget, in addition to the 
Line-Item Budget, with the proposal. The summary should include only high-level budget categories by 
condensing the Line-Item Budget into major and/or consolidated budget lines. If a grant is awarded, 
this Summary Budget will be attached to the grant agreement and will become the official budget for 
the program for the purposes of financial reporting to the Endowment.

Budget Narrative:  Each proposal should include a separate Budget Narrative. This should be a written 
explanation of no more than two pages that details how the organization calculated each line item in the 
Line-Item Budget. The narrative should also include a brief description of sources of funding, amounting 
to at least 20 percent of the proposed program or project expenses, that have been identified, awarded 
or will otherwise be obtained or provided by the applicant to support the proposed activities, including 
government funding, philanthropic or other private support. Each line item should have a brief narrative 
description stating: 

•	 the specific item 

•	 how the specific item relates to the program 

•	 how the amount requested is calculated
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Here are a few Budget Narrative guidelines for frequently used items. 

Personnel: 

•	 Salaries:  List the position and the amount of salary or wages requested for each person’s 
work in the proposed program. Indicate whether the request is for the Endowment to fund all 
or only a portion of each person’s time and state what percentage of that person’s salary the 
request represents. If not clear from a person’s title, state what each person’s responsibilities 
are with regard to the proposed projects and programs.

•	 Fringe Benefits: Indicate the percentages of salaries the organization charges to fringe 
benefits. If different rates are used for different individuals/positions, please specify. 

Consultants or Contracted Support:  Describe the purpose and expected duration of any consultant’s 
work or contracted support as well as the projected pay. Include information on how pay was 
determined (hourly rate, project-based fee, etc.). 

Travel:  List projected travel expenses and document the calculations. The applicant’s standard travel 
policies should be used to estimate travel expenses. If a specific per diem amount is used for travel, 
please indicate the amount and note what the figure includes. For example, some per diem amounts 
include hotel expenses and others do not.

Capital Expenses versus Supplies or Materials: Capital expenses include expenses related to 
acquiring, upgrading or maintaining long-term assets that will be in use for more than one year (e.g., 
facility renovations, most curriculum purchases, technology, vehicles etc.). Material purchases that 
have a shorter-term use (workshop materials, single-use supplies, etc.) should be included elsewhere 
in the budget, likely under Program Activities. 

Indirect Costs:  Indirect costs are intended to cover grant-related costs that are not itemized above 
and are not easily identified but may be necessary to conduct the programs or projects. For the Phase 
2 of the Marion County K-12 Schools Initiative, organizations may include indirect costs at up to 10 
percent of direct costs. For example, if an applicant requests a $1.25 million grant, the maximum 
allowable indirect costs would be $113,636 (approximately 10% of $1,136,364 in direct costs). 

*  Prior to submitting a Phase 2 Line-Item Budget, Summary Budget and Budget Narrative, applicants 
should check calculations carefully and ensure that the figures included on both Line-Item and 
Summary budgets (income, category subtotals, total expenses, etc.) match and are correctly summed. 
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Line-Item Budget Format 
LEGAL NAME OF ORGANIZATION

2025 2026 2027 2028 2029 2030 Total
INCOME

Lilly Endowment grant

List of other funding sources

Total Income

EXPENSES

Personnel

Program director

Program manager

Program administrator

Program tutors/instructional coaches

Personnel Subtotal

Consultants & Contracted Services

Technology support

Grant writer

Program evaluation

Professional development consultant

Consultants & Contracted Services Subtotal

Program Activities

Workshop food and supplies

Conference fees

Travel

Professional development stipends

Community partner events

Program Activities Subtotal

Capital Expenses

Curriculum

Construction costs

Classroom furniture and equipment

Computers/iPads

Technology

Vehicles

Capital Expenses Subtotal

Subtotal Expenses

Indirect Costs

GRAND TOTAL $ $ $ $

(Name)
Organizational Leader

(Name)
Finance:  VP/Controller

29



Summary Budget Format 

LEGAL NAME OF ORGANIZATION

2025 2026 2027 2028 2029 2030 Total

INCOME

Lilly Endowment grant

List of other funding sources

Total Income

EXPENSES

Personnel

Consultants & Contracted Services

Program Activities

Capital Expenses

Subtotal Expenses

Indirect Costs

GRAND TOTAL $ $ $ $

(Name)
Organizational Leader

(Name)
Finance:  VP/Controller
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