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This document summarizes and responds to commonly asked and submitted questions about Lilly 
Endowment’s initiative, Artificial Intelligence in Higher Education (AIHE), including questions asked during 
information sessions.  

The Endowment encourages all eligible and interested institutions to carefully review both the Request for 
Proposals (RFP) and these frequently asked questions (FAQs) when considering submission of any proposal 
or concept paper through this two-phase initiative. 

General 

What are the grant periods for each phase of the initiative?  
The grant period for Phase 1 planning grants is one year. The grant period for Phase 2 implementation grants is 
up to three years. The grant period for Phase 2 collaboration grants could vary based on the proposed project.  

Will institutions with multiple campuses be allowed to submit a separate proposal for each campus?  
No. If an institution has multiple campuses, proposals for this initiative should be submitted only by the invited 
institution on behalf of all campuses that it intends to include in the proposed project.   

Is this initiative designed to support all students or only undergraduate students? 
The Endowment anticipates that a major challenge that institutions may face is preparing undergraduate 
students for a workforce that will be significantly shaped by AI. However, this same challenge may also apply 
to graduate students. It is therefore permissible and appropriate for colleges and universities to plan and 
employ strategies that would also prepare graduate students for a workforce shaped by AI. 

Are there any AI tools or technologies that are not eligible to be included in projects proposed in this 
initiative?  
The Endowment has not at this time designated any AI tools or technologies that will be ineligible to be 
included in projects proposed for funding under this initiative. However, the Endowment reserves the right to 
pose questions to institutions about any aspect of their proposals and to decline funding for specific items as 
deemed necessary or appropriate. 

To what extent should institutions consider activities to address the role AI plays in K-12 education, given 
that K-12 education is a pipeline to higher education and the workforce? 
Projects proposed through the initiative should be focused first and foremost on supporting students 
enrolled at eligible institutions. A proposal that involves the engagement of K-12 schools and students may 
be considered if it clearly furthers the aim of the initiative.  
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Is it preferable to develop a project that involves multiple disciplines, departments or schools across the 
institution? 
Institutions have broad latitude to identify the challenges and opportunities that AI presents for their 
institutions and their students and propose projects that address those challenges and opportunities. These 
projects may involve multiple disciplines, departments, or schools but they are not required to do so. 

Can any grant funds be used to develop proprietary products? 
Yes. If applicable, institutions may propose projects aligned with the aim of the initiative that result in 
proprietary products, provided that such projects further the educational and other purposes as described 
in section 501(c)(3) of the Internal Revenue Code (tax-exempt purposes) of such institutions. Each institution 
should seek knowledgeable and qualified legal and tax advice in determining whether projects that result in 
proprietary products appropriately further such educational and other tax-exempt purposes. 

Phase 1 Planning Grants 

Will every eligible institution receive a planning grant? 
Indiana colleges and universities invited to participate in the initiative may submit letter proposals requesting 
planning grants ranging from $125,000 to $300,000 each, depending on the student enrollment of the 
institution. The planning grant amount that each institution is eligible to apply for under this initiative is 
provided on page 4 of the RFP. 

Is participation in the planning phase of the AIHE initiative required for an institution to submit a Phase 2 
implementation grant proposal or collaboration grant concept paper? 
No. Participation in the planning phase is strongly encouraged but not required. However, the Endowment 
believes that thoughtful planning can lead to stronger proposals and concept papers and more successful 
implementation and collaboration efforts.  

Do institutions need to indicate in the planning phase the collaborating Indiana colleges or universities with 
which they plan to work in the submission of a Phase 2 collaboration grant concept paper? 
No. Among other activities, institutions may use the planning time to identify potential collaborating 
institutions.   

May institutions pool a portion of their individual planning grants to help fund a joint planning effort to 
develop a Phase 2 collaboration grant concept paper?  
Planning grant funds may be used to collaborate on a grant concept paper with other eligible Indiana 
institutions to propose a collaboration project. Planning grants will be made to individual institutions in 
amounts detailed in the RFP. These institutions are free to pool their funds after grants are approved and 
awarded. 

If an institution is already conducting activities that fit well within a planning project, may planning grant 
funds be used to reimburse expenditures or make payments with respect to such previously conducted 
activities? 
No. Only activities that occur during the planning grant period are eligible for funding.  
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If an institution does not spend all its planning grant funds, may those funds be used for other purposes? 
No. Planning grant funds may be used for a period of up to one year and may be used only for planning 
activities. If after the grant period expires there are unspent planning grant funds, the institution should 
contact Endowment staff regarding the remaining funds. 

 For additional information about planning grants, please refer to pages 3, 4 and 7 of the RFP.

Phase 2 Implementation Grant Proposals 

Will every eligible institution receive an implementation grant? 
The Endowment intends to make implementation funding available for all eligible colleges and universities 
that submit proposals describing compelling and promising projects that further the aim of the initiative.  

Are institutions eligible to receive funding under both the implementation grant and collaboration grant 
components of Phase 2?  
Yes. Institutions may submit both an implementation grant proposal and a collaboration grant concept paper 
and will be eligible to receive both implementation and collaboration grant funding.  

What kinds of implementation grant proposal projects would meet the aim of the initiative?  
The aim of this initiative is to help Indiana colleges and universities 1) consider more fully the challenges 
and opportunities that AI presents for their institutions and their students and 2) develop new or enhance 
existing strategies to improve their students’ educational opportunities and outcomes and their preparation 
to prosper in the workplace and life in a future that will be increasingly shaped by AI. The Endowment expects 
a broad range of projects proposed through AIHE. Institutions have broad latitude in developing proposed 
projects that align with the aim of the initiative. 

Phase 2 Collaboration Grant Concept Papers 

Will every collaborative group that submits a concept paper be invited to submit a full proposal? 
The Endowment, in its sole discretion, may invite collaborative groups that propose the most compelling and 
promising concepts to submit full collaboration grant proposals for funding. While the Endowment hopes to 
approve many collaboration grant proposals, the Endowment does not anticipate that all concept papers will 
advance to the full proposal stage, nor does it expect all collaboration grant proposals to be approved for 
funding. 

Are institutions eligible to receive funding under both the implementation grant and collaboration grant 
components of Phase 2?  
Yes. Institutions may submit both an implementation grant proposal and a collaboration grant concept paper 
and will be eligible to receive both implementation and collaboration grant funding.  

For purposes of preparing collaboration grant concept papers, what kinds of projects would meet the aim 
of the initiative?  
The aim of this initiative is to help Indiana colleges and universities 1) consider more fully the challenges 
and opportunities that AI presents for their institutions and their students and 2) develop new or enhance 
existing strategies to improve their students’ educational opportunities and outcomes and their preparation 
to prosper in the workplace and life in a future that will be increasingly shaped by AI. The Endowment expects 
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a broad range of projects proposed through AIHE. Institutions have broad latitude in developing proposed 
projects that align with the aim of the initiative. 

Is there a minimum or maximum number of collaborating institutions required for Phase 2 collaboration 
grant concept papers?  
At least two eligible Indiana institutions must be part of a collaboration grant concept. There is no maximum 
number of institutions that could participate in a collaboration.  

Who qualifies as a collaborating organization?  
The Endowment anticipates that institutions will collaborate with all types of organizations, including colleges 
and universities, technology companies and others. Under Phase 2, a collaboration grant concept paper must 
include at least two Indiana colleges and universities that are eligible to participate in the initiative.  

For collaboration grant concept papers, will the concept be more competitive if there are more institutions?   
The Endowment will review favorably collaboration grant concept papers that describe compelling 
and promising projects, especially if they are uniquely suited to collaboration. The Endowment has not 
predetermined a favorable number of collaborating institutions in each concept. 

Can an institution participate in more than one Phase 2 collaboration grant concept paper? 
Yes. Institutions may participate in more than one Phase 2 collaboration grant concept paper; however, the 
institution should consider its capacity to do so.   

Can an institution be the lead applicant in more than one Phase 2 collaboration grant concept paper? 
Yes. Institutions may be the lead applicant in more than one Phase 2 collaboration grant concept paper; 
however, the institution should consider its capacity to do so.  

Do collaborating organizations need to be based in the U.S.? 
No, provided that at least two eligible Indiana higher education institutions are part of the collaboration 
concept.  

For additional information about Phase 2 implementation grants and Phase 2 collaboration grants, please refer 
to pages 4-10 of the RFP.  

Grant Budget and Expenses 

What expenses are not eligible for funding under the AIHE initiative? 
Grants awarded through the initiative may not be used for student scholarships of any kind. Additionally, 
grant funds may not be used to fund endowments or rainy-day funds.  

In Phase 2 implementation grant proposals and Phase 2 collaboration grant concept papers, may institutions 
request funding for indirect costs? If this is permissible, is there a limit? 
Yes. Institutions may include funding for indirect costs in Phase 2 implementation grant proposals and Phase 
2 collaboration grant concept papers; however, those costs may not exceed 10 percent of the direct costs of 
the proposed projects.  
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Will capital expenses be considered for funding in this initiative? 
Capital expenses that serve the aim of the initiative and are necessary to achieve desired outcomes of the 
proposed project will be considered.  

Other Questions 

Will a scoring rubric for evaluating implementation grant proposals and collaboration grant concept papers 
be provided? 
No. Institutions are encouraged to review the Guiding Questions and Priorities, Initiative Eligibility and Design, 
and Submission Guidelines in the RFP to understand the criteria that might be considered in evaluating grant 
proposals.

Are there any formatting requirements for the proposals? 
Formatting requirements for each phase of the initiative are included in the RFP. The Endowment recommends 
considering readability when determining proposal formatting that is not mentioned in the RFP (e.g., font 
size, margin size, spacing). 

Will funding be disbursed on a reimbursement basis as project expenses are incurred? 
No. The Endowment plans to disburse funding for grants under each phase of the initiative in due course after 
the grant agreement is signed by both the grantee and the Endowment. 

Is this a one-time initiative? 
Currently, there are no plans for an additional AIHE initiative opportunity. 

How often will grant reports be required and what information will need to be reported? 
Program and financial reports for Phase 1 planning grants will be due to the Endowment at the end of the one-
year grant period. Program and financial reports for Phase 2 implementation grants and Phase 2 collaboration 
grants will be due every six months. The details of reporting requirements will be outlined in grant agreements 
and other reporting guidelines the Endowment will provide to grant recipients, but in general, grantees will 
be asked to report on the progress of the projects funded by the grant. Financial reports should detail how 
grant funds have been spent against the grant budget. 

How can institutions obtain further clarification about the initiative?  
Eligible institutions may submit questions that are not answered in this document to Endowment staff at 
AIHE@lei.org. 
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